Minutes

September 24, 2006

Board Members:  Fred Oedekoven, Kathy Spellman, Lorraine Amende, Nancy Sorenson, 

Executive Director:  Sue Wallis

Community Members:  Amber Loetscher, Cate Loetscher, Robert Sorenson

The meeting was called to order by Lorraine:  

Minutes were e-mailed out any comments? Minutes motioned to be approved and were seconded. Passed

Treasurer’s report was given by Kathy:

Treasurer’s report was read,  motion made and passed to pay the Wyoming  Pipe and Drum bill for $ 500.00. Treasure’s report was motioned was made to pass the report and seconded. Treasure’s report approved. 
The question was raised to reshape the reports of money pledged committed and otherwise.Rio Tento says their check is ready to be picked by Sue Wallis. She said she would pick it up.  There was no further discussion on the financial status report. 
OLD Business
By laws and trust priorities:

Kathy wanted to discuss the by laws,  

Much discussion was held the following motions were made;

1; that the board  be increased to 9 and no more than 15members; it was discussed and the following number of board members was finally settled at the above.
The club officers would be automatically added., much discussion was held

2. Motion was made to stagger the terms for the board members.

3. That we establish an annual board retreat each year where we set the budget and make the plans for the next year, and elect new officers.  Discussion was held. Possible public annual meeting to openly discuss who, what, when, where, and why of the trust. Budget would need to be set during each fall meeting.  The discussion was made that this year, we would hold one meeting in Nov in which to discuss policy’s, budget, bylaws, and then to publish a report to offer to the community at the Thanksgiving banquet on the 19th of Nov. and offer a place for comments from the community.
4. That all new board members be brought on immediately and terms will start as of tonight. The following new members will be, Amber Loetscher, Cate Loetscher, Paige Oedekoven, Lori Davis, Marilyn Mackey, Lexi Buckley, Molly Kulver, Sharon Rinkler, Amory Hubbard. New Members would come on in the 4th quarter, and be elected during the 3rd quarter. Lorraine will contact the new board members
5. new committees would need to be created to handle things like by-laws. Kathy will be the chairman of the bylaws committee, Lorrainne and Nancy will also be on the committee. 

Grants and the discussion of the WY arts council grant;

Much discussion was held about the revision grant, and how it was written.  A historical Theater curtain, and a plaque for donors from the business contributors was on the table. Dicussion was held over how to handle this process of recognition for our donors it was finally decided to go back to the arts council and redesign our grant, so that we can continue to raise funding, and have time to get the process laid out.
Contact the arts council and inform them that we want to focus on the theater curtain and wait for the 10,000 art.  Passed and will be taken back to the council by Sue.

Next meeting will be 29 of Oct at 8 am. This will be an all day meeting with the intent to hammer out by-laws and priorities of the trust, with the idea to keep our trust simple and Recluse wise. 

New Business;

Election of new board members;

Lexi Buckley, Amory Hubbard, Sharon Rinker, Lori Davis, Molly Kulver, Marilyn Mackey, Nancy Sorenson, Kathy Spellman.  The PHC, board will be elected as their terms permit and will change as they are voted in or out.  This was moved, seconded and approved.  Lorraine will contact the new members of the board.

Terms to run as follows

Amory 2

Nancy 2

Lorie 3

Mollie 3

Kathy Spellman 4

Marilyn 4

Sharon 2

Lexi 3
The meeting was ajorned

